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Pershing Elementary School’s Weekly Service Index closed at the 116.9 level on Friday. This means that as 
a group, the school’s short-run service indicators managed to reach approximately 117% of their goals.  

 

Pershing Elementary weekly service indicators = 116.9% 
(Pct.-of-goal achieved, combined service measures)
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FIVE DAYS  
 
In terms of actual results vs. goal: 1) ten of 16 weekly indicators improved this week; 2) three fell back; and 
3) three were unchanged. The indicator that improved by the greatest amount this week was the 4th grade 
Reading Counts participation. The participation rate improved from 34% to 49% in only five days (goal = 
50%). The Pershing indicator that slipped by the greatest amount vs. goal was the best practices-to-
classroom walk-throughs measurement. While above goal, it did drop off to 100% from 120% in the prior 
week.  
 
What should make Principal Cupid-McCoy most proud this week is that every single one of Pershing’s 16 
weekly indicators finished at 85% of goal or better. This is why the indexes all appear in either yellow or blue 
within the table on the next page. (Please see the indexes for this week in the table.) These colors indicate 
performance at the 85% level or greater. This is also the second time this level of success has occurred in 
the past three weeks…an impressive fact given the late point in the 2007-08 school year.   
 

4-week average 
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Pershing Service Indicator Goal 16-May Index 4  Weeks Index Cumul. Index 
                
Intense Focus - Student Achievement              
Reading Counts: participation (3rd) 50% 60% 120.0 52% 103.8 50% 99.2 
Reading Counts: participation (4th) 50% 49% 98.3 43% 86.4 47% 93.4 
Reading Counts: participation (5th) 50% 62% 124.6 56% 112.0 35% 70.9 
Reading Counts: success rate (3rd) 80% 83% 103.8 73% 91.6 77% 95.8 
Reading Counts: success rate (4th) 80% 79% 98.8 71% 89.1 69% 86.8 
Reading Counts: success rate (5th) 80% 89% 111.3 78% 97.5 55% 69.2 
High-performing & Dedicated Team               
Team meetings: academic focus 6 6 100.0 5.8 95.8 5.8 97.2 
Team meetings: goal setting for week 6 6 100.0 5.8 95.8 5.8 97.2 
Implementing best practices (% CWT) 85% 100% 117.6 114% 134.6 129% 152.3 
Use of high-yield strategies (% CWT) 85% 90% 105.9 96% 113.2 98% 115.5 
Use of graphic organizers (% CWT) 85% 110% 129.4 104% 122.1 95% 111.7 
Classroom walk-throughs (CWT) 10 10 100.0 9.5 95.0 10.2 102.0 
Safe Learning & Working Environment               
Facility cleanliness index 80% 83% 103.8 83% 104.1 85% 105.8 
Efficient Operations               
Minimal use of copies/work sheets 15,000 5,961 200.0 6,048 200.0 9,461 158.5 
Sustained Community Engagement               
Teacher phone communication log 25 24 96.0 24 96.0 24 94.0 
ADDitions volunteers (hours) 100 161 161.0 240 200.0 158 158.2 

Service Index  85 to 110   116.9   114.8   106.7 
 

How to read the table: The indexes are read as percent-of-goal achieved whereby 100.0 equals exact-to-goal. Dr. Cupid-
McCoy established these weekly measures last summer as method for tracking progress against the school’s strategic 
goals during the year. If any indicator has its index shaded in red, then it is performing at less than 85% of goal for that 
time period. Over time, Pershing’s five-day service indicators should be falling inside the 85.0 to 110.0 range (these are 
shaded in yellow). 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Credit: Results compiled and transmitted courtesy of Tammi Bray, Lisa Dunlop, Sandi Eson, Cindy Morris, Kim 
Vagelakos, and Principal Cupid-McCoy. Thank you for your efforts! 


